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STUDY SESSION SUMMARY

Convened: 8:50 p.m. Adjourned: 9:16 p.m.
Councilmember Cole opened the study session and overviewed the agenda for the evening.
Mayor Marchione and Members of the Council discussed the 2011 City Council Retreat format
and agenda items. Councilmembers Vache and Allen are to work with the facilitator to prepare
an agenda. City Council ‘parking lot’ items (follow-up items of interest) have been provided to

the facilitator.

Councilmember Vache noted that many of the ‘parking lot” items are a result of the 2011-12
budget process and include: (1) performance measures, and (2) a debrief on the budget process.

Members of the Council also noted interest in discussing:

o how the Council participates in scalability of offers;
. City service levels; and
o fees for services provided to residents.

Members of the Council encouraged Department Directors to attend the retreat.

Councilmember Cole noted that a draft agenda would be formulated and circulated to the
Members by their next meeting.
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