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Why does Redmond care about Why does Redmond care about 
innovating commute programs?innovating commute programs?

• Community Character

• Sustainability

Economy

Environment

Transportation Resources

What does it mean to us to What does it mean to us to 
innovate commute options?innovate commute options?

 Create or enhance Create or enhance 
products, services or products, services or 
delivery mechanismsdelivery mechanisms

 Create a market demand Create a market demand 
for these products, for these products, 
services or delivery services or delivery 
mechanismsmechanisms

 Sustain and growSustain and grow the the 
market for commute market for commute 
optionsoptions
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Innovating the BasicsInnovating the Basics

 Emphasis on high quality Emphasis on high quality 
marketing materials and marketing materials and 
employer & commuter employer & commuter 
outreachoutreach

 Partnership between City of Partnership between City of 
Redmond, King County Metro Redmond, King County Metro 
Transit, Greater Redmond Transit, Greater Redmond 
TMA, Greater Redmond TMA, Greater Redmond 
Chamber of CommerceChamber of Commerce

 Created a suite of commute Created a suite of commute 
products to offer employers products to offer employers 
and commutersand commuters

Mode specific subsidies and Mode specific subsidies and 
incentivesincentives
Employer grant programEmployer grant program
Individualized commute Individualized commute 
assistanceassistance
Ability to track and reward Ability to track and reward 
alternative mode use via a alternative mode use via a 
webweb--based calendarbased calendar

Recognized Market Development Recognized Market Development 
Partnership EffortsPartnership Efforts

Puget Sound Regional Council ‐ 2004

US Conference of Mayors ‐ 2006

2004
Outstanding Leadership 

2008
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This is 
equivalent to ½
a freeway 
lane’s worth of 
capacity 

This is 
equivalent to 
1½ freeway 
lane’s worth of 
capacity 
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2007 TRPP Grant 2007 TRPP Grant –– Going for GreenGoing for Green

 Partnership between City of Partnership between City of 
Redmond, King County Metro Redmond, King County Metro 
Transit, Greater Redmond Transit, Greater Redmond 
TMA, WSDOT and MicrosoftTMA, WSDOT and Microsoft

 Going for GreenGoing for Green
Comprehensive commute Comprehensive commute 
management systemmanagement system

““GreenGreen”” marketing overlaymarketing overlay

Feedback to commuters on Feedback to commuters on 
environmental and environmental and 
transportation metricstransportation metrics

Match for employer incentivesMatch for employer incentives

Extensive employer outreach Extensive employer outreach 
and promotionand promotion

myRTRIPmyRTRIP

Program statistics
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Commute Trip Commute Trip 
Reduction and Reduction and 
Transportation Transportation 

Management ProgramsManagement Programs
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Commute Trip ReductionCommute Trip Reduction

 State lawState law

 Requires employers w/100+ employees Requires employers w/100+ employees 
arriving between 6arriving between 6--9 am to:9 am to:
 Conduct employee commute surveysConduct employee commute surveys

 Prepare plans to reduce single occupancy Prepare plans to reduce single occupancy 
vehicle mode splitvehicle mode split

 Designate an Employee Transportation Designate an Employee Transportation 
CoordinatorCoordinator

Transportation Management Transportation Management 
ProgramsPrograms

 City ordinanceCity ordinance
 Condition of development that requires new Condition of development that requires new 

commercial development that has 30+ new trips commercial development that has 30+ new trips 
and 25 employees arriving to the site between 7and 25 employees arriving to the site between 7--
9 am or 49 am or 4--6 pm to:6 pm to:
 Conduct employee commute surveysConduct employee commute surveys
 Prepare plans to reduce single occupancy vehicle Prepare plans to reduce single occupancy vehicle 

mode splitmode split
 Designate an Employee Transportation CoordinatorDesignate an Employee Transportation Coordinator
 Offer incentivesOffer incentives
 Prepare annual report to track compliance and update Prepare annual report to track compliance and update 

strategy to achieve goal, if necessarystrategy to achieve goal, if necessary
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City Commute Assistance OfficeCity Commute Assistance Office

Transit Partnerships Transit Partnerships 
and TDM Capital and TDM Capital 
ImprovementsImprovements
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Transit PartnershipsTransit Partnerships

 Route 291 shuttle between Kingsgate Park Route 291 shuttle between Kingsgate Park 
and Ride and Redmond Town Center and Ride and Redmond Town Center 

 Transit Now PartnershipsTransit Now Partnerships
 Service partnershipsService partnerships

 Route 269 between Issaquah, Sammamish & Route 269 between Issaquah, Sammamish & 
RedmondRedmond

 Route 244 between Kenmore and Route 244 between Kenmore and 
Redmond/Overlake along Willows RoadRedmond/Overlake along Willows Road

 Speed and Reliability PartnershipsSpeed and Reliability Partnerships

TDM Capital ImprovementsTDM Capital Improvements

 Enhanced transit Enhanced transit 
shelters shelters 

 Bicycle lockers and Bicycle lockers and 
amenitiesamenities

 Bicycle/Pedestrian Bicycle/Pedestrian 
wayfindingwayfinding

 Commute Commute 
Management System Management System 
infrastructureinfrastructure
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Questions?Questions?


